
 

 

BUSINESS TIPS & TOOLS 

 
 

 

Five Useful Tips to Help Your Employees Embrace 
Change 

 

 
Tip 1:  Build a case for change.  Identify the impact a new accounting system will have 

on your people – the benefits and consequences of changing and not changing. 
 
Tip 2:  Keep your employees in the loop by providing information and clarity about what 

is happening, when changes will take place and how their jobs will be impacted. 
 
Tip 3:  Invest in employee training to make the transition easier. 
 
Tip 4:  Give employees time to make the change and adjust to the new approach. 
 
Tip 5:  Support your managers as change makers.  Provide them with the tools necessary 

to successfully implement change. 
 
 
 
 
 

 


